Central Pennsylvania Region Quarterly Consultation
For the period June to August 2010

*Please read these Minutes thoroughly*
Location:


Catholic Charities of Harrisburg

Date:



August 30r 14__________________________________________________________________________________________________________________, 2010

Agencies Attending:
Catholic Charities of Harrisburg (CCIRS)

Church World Service (CWS)





Institute for Cultural Partnerships (ICP)

Lutheran Refugee Services (LRS)





International Service Center (ISC)





PA Dept. of Education (PDE), Refugee School Impact 



Grant (RSIG)





PA State Refugee Resettlement Program (RRP)





BETP Programs/Move-Up

Meeting discussion:

The meeting began with introductions of the representatives from each agency.  The following programmatic reports were presented to Charlotte Fry, Program Advisor:

BETP Programs
BETP Programs Supervisor Brian Holler gave a presentation about the Move-Up program, its guidelines, eligibility, and how it may apply to refugees on TANF.  Brian will provide additional information to the RSCCP regarding where Move-Up programming is provided locally and pertinent contact information.  Brian also spoke about other BETP initiatives that may benefit refugees such as ELECT and KEYS.  His email address is: bholler@state.pa.us and should be contacted with questions that fall within his supervision.
Institute for Cultural Partnerships (ICP)

Greater Access to Independence for Newcomers (GAIN) Project 
Accomplishments: 

· 22 active clients

· 4 placements 

· 0 TANF recipients

· 0 RCA clients

· Average Wage is $10.77

· 13 have met 90-day retention

· 1 full-time  placement is working in a job with medical benefits 

· 0 VESL completions

· 3 job coaching completions

· 5 skills training completions

· 0 OJT completions

· 1 credentialing completion

· 7 asylees served

· 6 secondary migrants

· 0 SIV and Victims of Trafficking served


Accomplishments:

· GAIN continues to see a high level of interest and success with CNA training.  Upon completion of Red Cross training, jobs can be found almost immediately and pay significantly more than other clients with fewer skills.

· Staff continues to work closely with area schools and agencies in discussing ways that partnerships can benefit clients and /or potential clients.

· One-on-one tutoring helps prepare clients for Red Cross certification.  A nursing teacher at the Lancaster Area Community College has been contracted to provide examination preparation services.


Challenges:

· Due to work schedule conflicts, many clients were unable to participate in job search activities.  GAIN staff combats this by motivating clients to overcome barriers and find more stable and higher-paying employment.

Lutheran Refugee Services (LRS)
Reception and Placement Program: 176 refugees resettled (October 2009 – August 2010).

· After completion of the Match Grant program, several clients have been referred to both the RSS and TAP employment programs for job upgrade services.

Employment Program (RSS): 67 active clients 

· 43 placements 

· 4 TANF recipients, 3 working

· 8 case management incidences

· 77 percent full-time placement

· 40 percent in jobs (FT) with medical benefits

· Average Wage is $9.57


Employment Program (TAP): 67 new enrollments

· 40 placements

· 5 TANF clients, 2 working

· 2 case management incidences

· Average wage is $9.01

· 93 percent are employed full-time; 46 percent of which are receiving medical benefits

Match Grant Program: 

· No report


Immigration Program:

· Processed 18 LPR applications


Events and New Initiatives:

· On June 19, 2010, World Refugee Day was co-hosted with Church World Service and was a great success.  

· A Nepali speaker was hired to work with Bhutanese/Nepali refugees

International Service Center (ISC)

Citizenship Services: 9 clients were assisted in naturalization 


applications.

· Countries of origin: 3 Vietnamese, 1 Laotian, 1 Sudanese, 1 Burundian, and 3 Somalis

· 205 have obtained citizenship since program inception in July 2007

Interpretation and Translation Program: 55 refugees served

· Countries of Origin: 15 Bhutanese, 15 Burmese, 11 Somalis, 7 Iraqis, 2 Uzbeks, 1 Sudanese, 1 Cuban, 1 Liberian, 1 Chadian, and 1 from Niger

· Services provided have been helping clients to apply for unemployment benefits, cash and medical assistance, LIHEAP, CHIP, SNAP, and drivers licensing at PennDOT.

Of the 64 clients assisted during the quarter, 24 were secondary migrants, 3 were asylees, and 1 was a Cuban Entrant.

Problems/Issues:

· No problems were reported during this trimester.

Significant Findings: 

· None reported

 Activities Planned for the Next Period:

· None reported

Catholic Charities of Harrisburg (CCHbg)

Reception and Placement Program: 

· 24 arrived between April and August (3 Cubans, 3 Somalis, 3 Iranians, 1 Iraqi, and 14 Bhutanese) – the projection for the fiscal year has been upped from 120 to 141.  

Match Grant Program:

· 13 clients have been enrolled in this quarter.  There are 55 slots available for 2010.


ESL Program:

· From the beginning of fiscal year 09-10, 52 clients have been enrolled.  

· The retention goal for clients was 40 hours and the program has far surpassed this goal with a total number of 58 hours of instruction.

· More than 30 refugees remain on a waiting list for ESL classes.  Budget constraints have limited the amount of classes and teacher availability.  PA Department of Education (PDE) budget cuts have also contributed to the decrease in provision of ESL services.

RSS Employment: 

· 8 intakes received

· 2 asylees clients – 1 from the Congo and 1 from Cameroon

· 8 full time placements into jobs

· 3 have met 90-day retention

· 1 has met 180-day retention

· 7 active TANF clients

Church World Service (CWS) 


Reception and Placement Program

· 302 arrivals from October through August with 15 expected in the month of September.  Fiscal year 2011 numbers have been increased to 300 arrivals.

· Arrival nationalities include Bhutanese, Burmese (Karen, Karenni, Chin, and Arkanese), Iraqi, Sudanese, Russian, Somali, and minimal numbers of Ethiopian.

· A new case manager has been hired to work in this program replacing the previous employee who left in July.

· A German volunteer will be arriving very shortly to assist in the R&P Program.

Cuban/Haitian Program

· Arrivals continue to be low and Cubans have been exclusively border-crossers (instead of lottery winners).  There were 7 Haitian arrivals who were medical evacuees injured in the January 2010 earthquake.  A volunteer from Haiti has come to assist with clients and will be with CWS for a year.

· Staff recently attended the C/H Entrant Program conference in New Mexico.

Match Grant Program

· There are 105 eligible slots within this program and 45 clients have been enrolled thus far.  A full time MG case manager has been hired and began working in July.

RSS Employment Program

· 108 newly enrolled

· Placement improved during the months and the rate of placement into jobs is 71 percent

· Average wage is $8.57

· TANF clients are doing well completing their required hours in Move-Up, ESL, CWS-run VESL, job search and job prep, and CWS initiated Community Service.

TAP Employment Program

· 103 enrolled to date with the one-year goal set at 100.  The TAP proposal shall be redesigned for the coming fiscal year to serve harder-to-place clients.

· The job placement rate is 68 percent

VESL and Citizenship Preparation

· The four completed VESL classes have been a big success.

· Another class was added to teach Work-Preparation ESL and will assist clients with speaking during job interviews, and other appropriate work-related conversation.

· The Citizenship Preparation classes were also very well received and well-attended.  The second class began in July at the Lancaster Adult Enrichment Center.

Refugee School Impact Grant (RSIG)


Shazia Waters reported that grant funds will only be awarded to school districts that are willing to partner with local refugee providers.  This will ensure that all components of the work statement will be addressed, met, and measured.  Once ORR has issued the RSIG grant award letter, a Request for Agreement (RFA) posting will be issued and school districts will then be invited to submit applications.  Refugee providers should be ready to collaborate (if desired) when the time comes.

PA State Refugee Resettlement Program (RRP)
· Due to State budget restrictions on Out-of-State travel, only Norm-Anne Rothermel and Charlotte Fry were allowed to attend the National ORR Consultation held in June.

· The State Consultation was well attended and reported to be an interesting and informative event.

· A new Performance Requirement report will be disseminated by Norm-Anne to service providers. Once received, it should be put to use immediately

· Charlotte reiterated that all refugee contractors are required to attend refugee-related training, and all refugee employment contractors are required to attend BETP employment-related trainings.  Not all contractor staff have to go to the same trainings (exception: refugee-related) and should attend on a rotation basis if possible, then train the other staff. 

Next Meeting: 10 AM – 12 PM Tuesday, November 30, 2010 hosted by Lutheran Refugee Services in Lancaster.

